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THE SITUATION

From 2013 to 2016, BYK USA Inc. more than doubled in size due to internal 
investments and acquisitions. What was once a single site in Connecticut that 
largely imported and distributed products made in Germany became an entity 
with multiple major production sites and several sales and distribution offices.  
The entity now supplies both the domestic and export markets. 

A Call for Training
Although BYK was an established SAP shop, its rapid growth required changes 
to how its teams and sites work together. The company wanted to create an 
environment where all the employees had the same skill sets in SAP ERP, but it 
did not have the in-house training experts or educational materials to teach this. 
Typically, employees learned to use SAP on the job or through documentation 
from previous projects. Employees often reached out and asked for more 
thorough training, particularly on the order-to-cash process. BYK knew it 
needed a way to make sure all employees, particularly newer ones, could 
understand the complete order-to-cash procedures. 

An email from ASUG about the ASUG University SAP ERP 101 course intrigued 
Mollie Medico, IT Manager for Business Applications at BYK. Medico sent four 
employees to the ASUG U ERP 101 class as a trial. When they came back with 
rave reviews, she took the idea of bringing ASUG U to a larger group of SAP 
users at BYK to management for approval.

Education Goals 

• �Provide employees with a complete view of the order-to-cash  
process in SAP ERP

• �Educate employees on SAP process integration between  
transactions and functional roles

• �Develop a deeper appreciation for the role of master data across processes

The participants were taught by  
world-class SAP instructors whom 
Medico describes as “people who  
are totally involved and invested in 
their students learning how to use  
SAP correctly.”

CLIENT
BYK USA Inc.

INDUSTRY 
Chemicals

2,000 
global employees  

500 
employees in North America

6
locations 

KEY SAP TECHNOLOGIES
SAP ERP, Plant Maintenance

Order-to-Cash

Global Trade Services (GTS)

SCM Advanced Planning and 
Optimization (APO)
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When management approved two ASUG U ERP 101 workshops, Medico 
worked with ASUG U to schedule the sessions near the company’s Texas and 
Connecticut locations so that employees who are typically unable to travel could 
attend. Medico emailed employees to alert them to the opportunity to take 
some hands-on SAP training. When the email went out, the response was almost 
immediate: The sessions were filled to capacity within two weeks, and there was 
even a waiting list.

Exceptional Instructors
The three-day, hands-on workshops covered key topics including the important 
role of master data in SAP ERP, as well as the end-to-end activities of the 
financial accounting, procurement, fulfillment, and production processes. 
The participants were taught by world-class SAP instructors whom Medico 
describes as “people who are totally involved and invested in their students 
learning how to use SAP correctly.”

Positive Feedback
The employees returned from training with an overwhelmingly positive 
response, stating that they would recommend it to others. For “would 
recommend the class to others, on a scale of one to five, with five being a perfect 
score,” the Connecticut group rated ASUG U a five, and the Texas group rated it 
4.52. Both the Connecticut and Texas groups found the hands-on practice with 
new transaction codes most useful.

“I have conducted SAP training for many years, and I have never, 
ever in my life given a training session where I have received no 
negative feedback,” Medico said. “ASUG U was a well-run machine 
with good communication, and the team could ask the experts 
questions after the sessions.”

THE SOLUTION

TYPES OF EMPLOYEES  
WHO PARTICIPATED

The President and CFO, as well 
as site managers, manufacturing, 

logistics, warehousing, quality, 
customer service, finance, 

and IT personnel

10%
of employees were trained

COURSE TAKEN

SAP ERP 101

RATINGS

Connecticut

Texas
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Since its employees returned from ERP 101 training, the biggest day-to-day 
effect BYK has seen was an immediate improvement in internal collaboration 
between functional areas. By learning more about the SAP ERP system and how 
it supports end-to-end process integration, the BYK teams better understood 
where their business functions fit into the bigger picture and why they need to 
perform their functions a certain way. As a result, employees now know when 
and how to collaborate with other departments. 

Know How Data Flows
The finance department especially benefitted from ERP 101 by gaining a deeper 
understanding of the master data in SAP ERP. Before ASUG U training, these 
BYK employees were not familiar with the document flow capabilities of SAP 
ERP. They worked with the data on the screen, but they didn’t know how it 
entered the system through earlier steps of the process. After taking the  
ASUG U course, they now understand how master data flows across every step 
and can raise questions with the right people if any data seems off-kilter.

Next-Level Courses
Now that BYK employees have seen how ASUG U training can help them do 
their jobs more effectively, they are excited to learn additional SAP skills. BYK 
plans to schedule more-advanced ASUG U courses to help these employees 
foster their renewed curiosity about the inner workings of SAP. For BYK,  
ASUG U training is enhancing the skill sets of employees, bringing them up to 
speed as the company continues its own SAP journey.

Benefits Achieved

• Improved understanding of internal customers

• More effective interdepartmental collaboration

• More efficient use of SAP ERP

“Employees now have a better understanding of SAP ERP, which makes their 
day-to-day jobs run more smoothly,” Medico said. “When you understand who 
your internal customers are, what they need, and why they need it, your job 
becomes a little easier.”

“We all learned so much from ERP 101,” said Alison Avery, President, BYK USA 
Inc. “It really opened our eyes to how much potential value we could get from 
our SAP ERP system, and I believe that new employees would benefit greatly 
from taking the course.”

THE RESULTS

TOP SKILLS GAINED

Holistic, deep understanding 
of the order-to-cash process in 

SAP ERP

Cross-functional exposure to 
master data and integration 

concepts in SAP ERP 
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Looking to Increase Your Team’s SAP Know-How?
We’ll bring effective, enjoyable training right to you. Introducing ASUG 
University: workshops and online courses designed to increase SAP end user 
skills, personal productivity, and ROI with practical, relevant material. With 
our experienced and enthusiastic instructors leading your employees through 
classroom learning and hands-on exercises, ASUG U makes SAP training 
valuable, engaging, and easy for you to scale throughout your company. 

Your Own Personal SAP Learning Plan
We can help you build the most practical program for your employees based 
on their day-to-day SAP interactions and your SAP landscape. It’s a simple 
way to bring entire teams of employees up to speed at once, with exactly the 
information they need to know to be more productive. 

FOR A COMPLETE LIST OF 
AVAILABLE COURSES, VISIT 

WWW.ASUGU.COM

Start planning your company’s 
education program today.

312-858-7147
asugu@asug.com

B Y K  U S A  I N C .  T E X A S  S A P  E R P  1 0 1  C L A S S

“We all learned so much from ERP 101. It really opened our eyes to 
how much potential value we could get from our SAP ERP system.”

About ASUG

Founded in 1991 by four pioneers who understood the potential of SAP software, the Americas’ SAP Users’ Group (ASUG) today is the world’s largest 
independent SAP user group with 2,400+ corporate members. ASUG’s mission is to help our members maximize the value of their SAP investments. So 
no matter where you are on your SAP journey, ASUG is here to help you navigate every step of the way. Join us at https://www.asug.com/join

About ASUG U

ASUG University’s online courses and multiday workshops—created and delivered by world-class instructors—focus on building foundational skills for 
end users to improve their use of SAP. The result: Companies can increase the return on their SAP investments and maximize the benefits of their ASUG 
membership. ASUG U isn’t about getting a degree. It’s about getting a degree of satisfaction you never thought possible with SAP. Start learning today at 
asugu.com.

http://www.asugu.com
mailto:asugu%40asug.com?subject=ASUG%20U%20%28from%20BYK%20USA%2C%20Inc.%20Case%20Study%29
https://www.asug.com/join
http://asugu.com

